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Project Activity Reference to: 
1.1     Strengthening Policy Formulation, Management and Monitoring Capacities
1.1.3 Develop comprehensive policy monitoring and evaluation methodologies and tools linked to LMIS and EMIS
Drafted by O. Deasy KE1/ VET Expert MoEs 

1. Background.
The Georgian Authorities are currently implementing the VET policy and strategy 2013-2020 by means of Implementation Action Plan (SIAP) 2013 – 2017.  The SIAP will take forward the objectives of the VET Policy and Strategy for greater employment and training opportunities.  In this context the role of ICT in all aspects of management as part of e-governance is imperative for the implementation of the strategy. EMIS is a LEPL institutions under the Ministry of Education and Science and is thus charged with the responsibility of Education Management Information System (EMIS). The EU Project, Technical Assistance (TA) to VET and Employment Reforms in Georgia is committed to supporting the MoES and its LEPL with this endeavour, which is the purpose of inviting international expert with the experience of LMIS and EMIS development.
 
2. Objective and Purposes of the VET and Employment Reform Project
The overall objective of the project is to contribute to poverty reduction and enhance social cohesion through the introduction of measures designed to ensure synergy between the demands of the Labour Market and the skills and qualifications offered by the Vocational Education and Training system.

The purposes of the Project are:  
1. To strengthen the institutional and technical capacities of the Ministry of Education and Science and the Ministry of Labour, Health and Social Affairs to develop, manage, and monitor their respective sector policies;
2. To strengthen the human resource capacities of the Ministry of Education and Science and the Ministry of Labour, Health and Social Affairs and their subordinate institutions to implement their respective reform agendas and to meet their obligations with respect to the implementation of the Association Agreement;
3. To support the European Delegation, the beneficiary Ministries and other key stakeholders to coordinate, monitor and evaluate the Employment and Vocational Education and Training Sector Reform Contract;
4. To strengthen the Ministry of Education and Science and the Ministry of Labour, Health and Social Affairs’ capacities to promote the labour market and vocational education and training reform programmes and to enhance their communications capacities


3. Rationale

The SIAP matrix management system requires analysis of data provided by the Monitoring System within the VET Department and other key reporting documents. The results of such analysis should be the basis for the Annual Report on VET.  

The Annual Report should be of high quality in terms of information about activities implemented, and result of such activities in term of relevance, impact and sustainability.

The VET Department at the MES needs to improve the quality of the Annual Report that meets the requirements for wide dissemination in order to create greater public awareness of the VET Sector in Georgia. Technical Assistance in this regard is the purpose of ToR.


4. Objectives
Greater awareness of the VET Sector in Georgia is enhanced by means of publishing the Annual Report in both print and web enabled format. 

5. Results 
· Annual Report is published in late January in print format and is uploaded to the vet.ge web-site
· A small satisfaction study is completed to check the relevance and impact of the Annual Report on the intended audience. 

6. Services to be provided by the Senior Expert 
1. Review the proposed structure and content of the Annual Report.
2. Analyse the information and information sources in terms of Quality information
3. Review draft of each section of the report provide by VET Department and check the reliability and accuracy of the information.
4. Final Draft Annual Report and submit to VET Department (MES)

The Expert will cooperate closely with KE 1 (DTL/VET expert) and the VET Department MES

7. Time frame and working days
The expert will complete the service in one mission of 5 days, commencing on 14th December 2015.

8. Expert Profile
Qualifications and skills:
· Master’s degree in Education, preferably with a focus on VET 
· At least 5 years of relevant professional experience 
· Excellent analytical and assessment skills in the area of process consultancy 
· High level understanding of communication
· Good organisational skills
· Excellent oral and written English 
· Good reporting skills 
· Ability to work with project partners and beneficiaries in a cooperative and constructive manner

9. Work Plan, Timesheet and Reporting
The expert will receive an introduction from the TL and all necessary, project related information and documents from the KE1 (DTL). The work plan needs to be agreed with the MES VET Department and KE 1 prior to the commencement of work.



10. Reporting
Not later than two weeks after the end of the assignment, the expert will provide a final report which should provide a complete overview over the whole assignment. 

All written outputs will be prepared in English language and provided in electronic form.
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